To increase amount of revenue Improve payment to Target was not To spend based
collected annually by ensuring full creditors set under this creditors payed o ) on the available
implementation of revenue strategy by indicator. within the ;._m Is due Bm_:_x w: ﬁ.:m cashflow
June 2018 Therefore no specified period mu__;.v\ of :6. st_n_u.m__q to 2. Procuring in
reporting was as the MFMA by pay its creditors within 30 s withide N/A N/A
done June 2016 days procurement plan

to ensure that the

cash flow is better

managed
To facilitate the financial viability of No. of annual budget Approved annual
MLM as measured in terms of the key | compiled and approved | budget Approved annual | Annual Budget was
indicators of the Municipal Planning by Council budget by June | approved by Council during | N/A N/A N/A
and Performance Management 2016 June 2016
Regulations, 2001.
To facilitate the financial viability of Timely approval of the Approved Bppioved
MLM as measured in terms of the key | adjustment budget adjustment adjustment Adjustment budget was
indicators of the Municipal Planning budget approved by Council during | N/A N/A N/A
and Performance Management budgat by March the 22 January 2016

. 2016
Regulations, 2001
To facilitate the financial viability of Approval of electricity 1 Nersa i fefes
MLM as measured in terms of the key | tariffs by NERSA application Application for D-Forms were submitted to
indicators of the Municipal Planning submitted - NERSA during October 2015
electricity e
and Performance Management — for electricity increase NA N/A N/A
Regulations, 2001. submitted by
June 2016
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To improve expenditure processes by | Clear salaries suspense | Salaries suspense | salaries Salaries suspence account
June 2016 account account cleared suspence cleared N/A NA N/A
accounts cleared
by June 2016
To improve expenditure processes by | Verification of municipal | Municipal Municipal Employees were verified on
June 2017 employees employees employees the 30th May to the 1st June
verified in all verified in all 2016 for all municipal units N/A N/A N/A
towns towns by March
2016
To implement proper supply chain Adjudicate tenders Target was not
protocols in compliance with the MFMA | within 60 days set under this Teitlors Tenders are adjudicated
legislation indicator. adjucicated within 60 days N/A NIA N/A
Therefore no oy
. within 60 days
reporting was
done
To manage, control and maintain all Verification of moveable | 2 verificationsof | 0 pie and
municipal assets according to MFMA | and immovable assets | moveable and immovable Moveable and immovable
regulations and good assets immoveable assets verifeg | 25Sets have been verified. NIA NIA NJA
management practices assets bi-annually by Asset control sheet serve as
June 2016 evidence.
Apiclp g g June 2016 monthly basis and addiions | N/A N/A N/A

regulations and good assets
management practices

list is submitted.
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To manage, control and maintain all
municipal assets according to MFMA
regulations and good assets

Inventory verification

2 inventory counts
done

4 inventory
count by June

Inventory is done for all the 4
Quarters. A manual
investory register is

management practices 2016 mantained on a monthly L i L
basis which includes all the
inventory procured
To improve compliance and adherence | No. of AFS compiled AFS submitted on | AFS compiled
to legislation the 31st August and submitted to | AFS was submitted to the NIA N/A N/A
AGonthe 31st | AG on the 31st August 2015
August
To improve compliance and adherence | No. of audit action plan 1 Audit Action Audit Action Plan was
to legislation to address all audit plan submitted 1 realistic audit approved by Council on the
m:a_zom action _u_ms 22nd ,_mzch 2016. Audit
developed by Action Plan has been
June 2016 updated on a monthly basis NiA i .

through monthly meetings
held by staff and
management
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Service Objective Human Resource Management

To improve staff morale No. of 1 organisational

CIgEniSA e 1 well wolless Wellness event was conducted on

weliness

wellfess conducted pregiaie the 16th October 2015 HiA N i

programmes conducted by

implemented December 2015
To provide an efficient and No. of budgeted 18 budasted critical positions shall be
effective Human Resources critical positions sitical g - This is due to delays of reviewing | advertised by the
Support Service advertised G Ea@mﬁma P the organogram inorder to municipality as N/A N/A

positions filled | filled by June v i >
2016 prioritise on the critical posts. organogram was approved
during June 2016

To mqm:a m.:mm:i and safe . No. of . Target was 1 Reviewed . .
working environment for councillors | Occupational not set under | ogeupational This is due to delays in LLF Poliey: shall e anproved
and employees Health m& this indicator. Health and mmmﬁ_:@.m for recommendation of during 201612017 financial | N/A N/A

Safety Policy Therefore no Safety Policy b the policy to be approved by 2o

developed and | reporingwas | 4% YO | Council y

implemented done

1 Employment

To facilitate institutional No. of approved | Equity Plan 1 Employment Department of Labour rejected The municipality will further
transformation and developmentin | employment and EE Policy Equity Plan the EPP and Policy hence their plan how will they deal with | N/A N/A
Masilonyana Municipality equity plan N,nmaﬁmawwg ravicwed and dication that there is rio nfsrmal the success of this target
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reviewed the submitted to the | capacity to do the documents
Department of | Department of because of the absence of the
Labour Labour. 1 EE Senior person in Corporate
Policy reviewed | department
by June 2016
To facilitate institutional % of staff 100% staff actually
transformation and developmentin | actually trained | Trainings trained as per Staff has been trained as per the
Masilonyana Municipality as per the mmwﬂ%mg 8 | the workplace workplace skills plan. Report has | N/A N/A N/A
<<A.§u_mom workplace skills plan by been submitted
Skills Plan skills U_ms June 2016
To promote fair fair Labour No. of Local . Meetings could not seat as per The municipality will
. 12 LLF meetings ' 1=
Practices Labour Forums | 10 LLF scheduled due to other ensure that it complies with
. ; held by June ) ) : N/A N/A
meetings held meetings held 2016 commitments experienced by the LLF seating as
committee members scheduled
To rpovide an effective and No. of Council 1 Council
efficient administration Calendar of Calendar of
events MVMM“MM“ » events Council Calendar was developed
developed and developed and
evelopea an w—ry eveloped an and m_uu_‘o<ma N/A N/A N/A
approved by developed approved for
Council and approved 2015/2016
financial year by
June 2016
To n.as% ma %mowzm and Establishment o Eciabiishment ot Records Coordinator was .
efficient administartion of the records This is a new th transferred from Verkleedevlei to
t indicator Sy Theunissen to start the records
managemen ’
unit mwa therefore:nio management Unit Office during 1st Septemeber = N/A HiA
. reporting was | unit and reviewal g P
reviewal of made of Edoord mg.m. Records _,\_m:m@msma
Records Management Policy was also reveiwed
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Management
policies

policies by June
2016
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S
Service Objective ICT
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To provide an effective and efficient IT No. of IT Strategies Framewark
Service through the use of spisys developed and will be tabled
approved by This is a new 11T Framework IT Framework is at a draft stage. | before
Council indicator therefore developed by Arrangements have been made | Counci
no reporting was <ine 2016 with Cogta to assist with the during the L Wi
made Framework. 1st Quarter
of
2016/2017
To provide an effective and efficient IT Level of security Service
Service through the use of spisys with the server N Construction of a o provider will
o reporting was by June 2016 Mmﬁzmhwn_m_ N/A N/A
made
year
2016/2017
To provide an effective and efficient IT % of bandwidth to | Thisis a new " ) . . .| Project shall
Service through the use of spisys be improved indicator therefore e 2. mmz_om. _”:.o<_a2 158 .m;m andis | pg N/A N/A
no reporting was | bandwidth busy with implementation completed
made improved by A




June 2016
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July 2016 as
consultant is
busy on site



