2016

Financial year

done

2016

Not achieved.

policy

municipality's behalf

To increase amount of
revenue collected annually by
ensuring full implementation
of revenue strategy by June
2017
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No. of campaigns
on registering
indigents

1 campaign
conducted

1 Campaign conducted
on registering indigents
by March 2016

Achieved.
Campaign was
conducted on the
1st February - 11
March 2016 in all
municipal Units

To create employment This is a new Funding will be
opportunities in Masilonyana indicator, requested form other
Municipal area based on No. of LED therefore no external stakeholders to
projects and programmes Lekgotla reporting was 1 LED Summit hosted This is due to ensure implementation of
outlined in the IDP and MTAS | conducted made. by June 2016 Not achieved budget constraints | the summit programme
Achieved. 3
Appointment letters
were given to
SMME's for
appontment of
To create employment municipal service
opportunities in Masilonyana to be rendered
Municipal area based on No. of jobs 11 jobs created | 3 jobs created for small | which is Supply
projects and programmes created for samil | for small businesses by Dec and Mantainance
outlined in the IDP and MTAS | businesses businesses 2015 of tyres
KPA 1: FINANCIAL VIABILITY AND MANAGEMENT
1. Billing to be performed
timeously to ensure that
challenges caused by the
system are detected on
1.Due to the time. 2. Radical
Target was not financial systems implementation of credit
m To increase amount of set under this challenges. control. Municipality has
g | revenue collected annually by | Amount of indicator. 2.Inconsistant also appointed the debt
£ | ensuring full implementation arrears at the Therefore no R272 250 of the money implemetation of collector who will be
o | of revenue strategy by June closing of the reporting was | owed collected by June the credit control collecting cash on the




To increase amount of
revenue collected annually by
ensuring full implementation
of revenue strategy by June
2018

Improve payment
to creditors

Target was not
set under this
indicator.
Therefore no
reporting was
done

creditors payed within
the specified period as
the MFMA by June 2016

Not achieved

This is due mainly
on the ability of the
municipality to pay
its creditors within
30 days

To spend based on the
available cashflow

2. Procuring in line with
the procurement plan to
ensure that the cash flow
is better managed

To facilitate the financial
viability of MLM as measured

Achieved. Annual

in terms of the key indicators | No. of annual Budget was
of the Municipal Planning and | budget compiled approved by
Performance Management and approved by | Approved Approved annual budget | Council during
Regulations, 2001. Council annual budget | by June 2016 June 2016

m To facilitate the financial

g | viability of MLM as measured Achieved.

2 | interms of the key indicators Adjustment budget

£ | of the Municipal Planning and | Timely approval | Approved was approved by

Ma Performance Management of the adjustment | adjustment Approved adjustment Council during the

3 | Regulations, 2001, budget budget budget by March 2016 22 January 2016
To facilitate the financial
viability of MLM as measured Achieved. D-Forms
in terms of the key indicators were submitted to
of the Municipal Planning and | Approval of 1 nersa 1 nersa Application for NERSA during
Performance Management electricity tariffs application electricity increase October 2015 for
Regulations, 2001. by NERSA submitted submitted by June 2016 | electricity increase

Salaries

. Clear salaries suspense salaries suspence

m To improve expenditure suspense account accounts cleared by

$ | processes by June 2016 account cleared June 2016 Achieved

2

g Achieved.

5 Employees were

8 Municipal verified on the 30th

- Verification of employees Municipal employees May to the 1st
To improve expenditure municipal verified in all verified in all towns by June 2016 for all
processes by June 2017 employees towns March 2016 municipal units
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Target was not

£% set under this
S g indicator.
B m To implement proper supply | Adjudicate Therefore no Achieved. Tenders
3 = | chain protocols in compliance | tenders within 60 reporting was Tenders adjudicated are adjudicated
with the MFMA legislation days done within 60 days with 60 days
Achieved.
Moveable and
To manage, control and immovable assets
maintain all municipal assets | Verification of 2 verifications | moveable and have been verified.
according to MFMA moveable and of moveable immovable assets Asset control sheet
regulations and good assets | immovable and immovable | verified bi-annually by serve as an
management practices assets assets June 2016 evidence.
= | To manage, control and Achieved. FAR
£ | maintain all municipal assets register is updated
m according to MFMA on a monthly basis
2 | regulations and good assets | Update of Fixed FAR updated by June and additions list is
& | management practices asset register FAR updated 2016 included.
< Achieved.
Inventory is done
for all the 4
Quarters. A manual
investory register is
To manage, control and mantained on a
maintain all municipal assets monthly basis
according to MFMA which includes all
regulations and good assets | Inventory 2 inventory 4 inventory count by the inventory
management practices verification counts done June 2016 procured
S EE g Achieved. AFS was
eg2s AFS submitted | AFS compiled and submitted to the
£ £ m § | Toimprove compliance and No. of AFS on the 31st submitted to AGonthe | AG on the 31st
ek adherence to legislation compiled August 31st August August 2015
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To improve compliance and
adherence to legislation

No. of audit
action plan to
address all audit
findings

1 Audit Action
plan developed
and approved

1 realistic audit action
plan developed by June
2016

Achieved. Audit
Action Plan was
approved by
Council on the
22nd January
2016. Audit Action
Plan has been
updated on a
monthly basis
through monthly
meetings held by
staff and
management

KPA 1: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Target was not

of policies and legislation
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meetings held

meetings held

2016

and 24 May 2016

5 set under this

g No. of indicator. Municipality wil

2 | Toensure functional system | communication Therefore no implement this program

m of internal and external activities reporting was 1 newsletters published This was due to when there is sufficient
communication implemented done by December 2015 Not achieved Budget constraints | budget

g Poor participation in

2 No. of Mayoral attendance from the | Public Participation will

5 Imbizos and 1 Mayoral imbizos held community which be organised again

£ | To improve community outreach 2 community and 2 led to non- during 2016/2017

& | participation in the affairs of programmes held | participations community participations materialization of financial year as it is stil
the municipality by June 2016 held conducted by June 2016 | Not achieved these meelings a standing target

Achieved. Audit

g Committee Meeting

£ was held on the 27

§ | Improve internal controls for August 2015; 29

= | clean administration purposes | No. of audit 3 Audit 4 Audit Committee September 2015;
by continuous implementation | committee committee meetings held by June 30 November 2015




No. of internal
audit reports on
the

implementation 4 Audit reports on the

Improve internal controls for | of the Annual implementation of the

clean administration purposes | Plan to Audit & Audit Plan submitted to

by continuous implementation | Performance 4 1A reports Audit Committee by

of policies and legislation Committee submitted June 2016 Achieved
Achieved. Audit
Committee Meeting
was held on the 27

Improve internal controls for No. of 3 Performance August 2015; 29

clean administration purposes | Performance audit 4 Performance audit September 2015;

by continuous implementation | audit committee | committee committee meetings 30 November 2015

of policies and legislation held meetings held | held by June 2016 and 24 May 2016

Improve internal controls for
clean administration purposes

No. of Internal

1 Internal Audit Plan

Achieved. Internal
Audit Plan was
developed and
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by continuous implementation | Audit Plans 1 Internal audit | developed by December | submitted to the
of policies and legislation developed plan developed | 2015 Audit Committee
g Achieved. Risks
£ | To ensure that MLM operates assessments were
2 | clear of anticipated risks of No. of risk 4 risks conducted for each
€ | maladministration, fraud and | assessment assessments 4 Risks assessments department in all
corruption conducted conducted conducted by June 2016 | the 4 Quarters.




Achieved. Risks
workshops were
held from the 3rd -
6th August 2015
for all departments;
2nd workshop was
held from the 12th -

To ensure that MLM operates 15th January 2016.
clear of anticipated risks of No. of risks Attendance
maladministration, fraud and | workshops 2 workshops 2 Workshops conducted | registers have
corruption conducted conducted by March 2016 been submitted
Achieved. Risk
committee
meetings was held
on the 2nd July
2015; 22 October
2015; 23 February
To ensure that MLM operates | No. of risks 4 risk 2016 and 24 June
clear of anticipated risks of committee committee 4 risk committee 2016. Attendance
maladministration, fraud and | meetings meetings meetings conducted by | registers have
corruption conducted conducted June 2016 been submitted
s Achieved. Reports
£ | Provide an effective and 8 Reports submitted on | have been
= | efficient administration and No. of reportson | 10 reports all legal matters by June | prepared in all
g legal support legal matters submitted 2016 legal activities

137|Page




2 3e d|8eT

(SM0B[q) UeOLYY SUlBWS) S0I0I0M BU} JO %06 "SO|EWS) UBDUY PUB SS|BW UBDLLY USSMSQ
oljel 8donpal 0} pabeuew aAey SAA "(SHoe(q) Uedl)y A pejeulwop S| 90I0§4I0M BUBAUO[ISEI\ 8y |

"ain)ipuadxa saloppiom pue Buip|ing Ajoeded eoiopjiom
‘@oIoppiom ediolunw Jo Juswsbeuew sy} o} pied 8g |IM UoOpRUB)Y ‘oJoppoM [edidiunw
8y} 0} dduaIsal Yum souewlopad Juswdojorsp [euoneziuebio Jo Junoooe ue saAlb Jejdeyo siy |

ANINIOVNVIN JOHOINHOM TVdIDINNIN OL NOILONAOYULNI

9l 1IN3IINdOTIAIA DINONODII TVI0T1
01 9

F dIOVNVIA TVdIDINNIA

1§

4 L€ S3DIAY3S 31LVH0dH0D

[4 9¢ SIDIAY3S TVIDONVNIL

607 il S3DIAY3S ALINNWINOD

S3DIAY3S TYIINHIIL

9 8l HIDVNVIN TVdIDINNIA

5t €€ S3DIAY3S 31VHOdYOD

113

6§

S3ADIAY3S TVIONVNIS

001

Lre

SADIAYIS ALINNININOD

091

95¢

S3DIAY3S TYIINHIIL

ON sisod

s9
L saahojdwy  panouddy

sjuswnedag

Salduedepn

S3AIONVOVA ANV H43IAONYNL 'STVLOL IFA0TdNIT L'y




@3 e d|6ET

‘suonoun4 pue siemod jo uonebsjeq-
Kolj0d uswoabeuey\ Spi0oay-
‘Aoljod aunsoosiq [eroueulq -

:Buimoyjo} ayy ate sajoljod asoy] “Ayjedioiunw
8y} Aq panoidde pue padojsasp osje sem saiofjod |euonnyiisul 1ayjo seiljod YH Joj 1deoxg

"Jusioiyns asow [eyuded uewny Joj 386pnq jusions Bulnsus Jo
ssa00.d ayj spew sey }| "suonoalip Aoijod pue 92US)SIXS 9y} JO POWIOJU] [|SM SEM SDIOIOM BY}
asneoaq jualedsuel) alow sasse001d YH oxew osfe sey )| ‘|eydes uewny sy jo Buiegjem ey}
uo aAosdwi sey Ayjediolunw sy} Jey) pue 0} papusjie aq 0] pauels usaq Sey S||iNs papasu yonw
JO jswdojarsp sy} 0] spiebal yum sasfojdws Buihyijenb o} aouelsisse A1essasau ‘pamo||o}
usaq sey sainpsodosd 1084100 Jey} ainsud O} Jo| e }sisse pIp Ad|jod swwelbold ssaujiapn
‘Ao110d 1uswinIoay ‘Adljod Atesing ‘Adij0d JuswaAealag ay) se yons saloljod asoy) JOo awos

‘saafojdwa wouy paroadxs s| jeym pue Aljedioiunu ey} Jo sailjigisuodsal
pue sannp ayl pauljino Apes|o alow Jayuny saioljod asoy] jeudes uewny sy Jo wswsbeuew
[elousB pue sjoi ybisieno Jidyl yum Ajjediounwi sy} pelsisse aAey sspoljod yH o8soy|

‘Ajjedioiunw ay} Jo JuswAojdws sy

ul seakojdwa ||e yum paddoysyiom osje sem i [Iouno) Ag saroljod asouyy Jo [eaosdde Jayy ‘9102
aunp Qg uo 1ouno) Aq paroidde pue pemsinsl usaq Apeadje sey Adjjod souemoje Buljjsaen
8y} JanemoH ‘|enoldde 1oj 910z Aine Buunp 1ouno 0} papiwgns aq |m saldljod YH pamainal
ay} ey} pajoadxe si ) pue salod HH |18 malaal 0} sseooud ul Ajuaund si Aujediolunw ey
'©10Z AInp LE uo 19unod Aq paaocidde

alam saloljod YH Buimoljoy sy ‘JeAaoidde oy |1ounod [edidlunw Sy} 0} paRiwgns a1am sajojjod
8y} pue saoljod YH Help 9SOy} Uo pajoays aiem sindul |eul{ "UOIIB}NSUOD O} WNIOH JNOQET
[BO0T 8Y} JO U0} Ul pa|ge) pue saloljod 1elp ay) ul paielodioaul atem sindul e sdoysyiom asouy)
Jayy "InogeT pue juswsabeuey JOJUSS ‘siojj1ouno) Agq paddoysyiom Aj@Aisusixe alam saloljod
3y "so10110d HH us.LIND JO MaIABI By} pue saldljod YH Mau Jo Juswdojaasp ay] pajieilus sseooid
8yl ‘€10z Buunp seojod YH umo s)i dojaasp 0} ssadcoid B uo payiequa Aljedioiunw sy

‘sjobue) AInbs |e1oulnold ay) 198w 10U op 8m J1ansmoy ue|d Alinbg juswAojdwg
ay) aAey op am Ajedolunw oy} Sy “Yels oy} 0} pajedlunwwod aie sainpasold pue ssoljod
8s8Y) pue ‘uoinIsul 8Yj UISAOB 0} pasn sainpadcoud pue salojjod parosdde sey Ayjediouniy ay |

‘uone|siba| papuswe
pue mau ‘seonoeld 1seq yum Jed uo aue Asy} jeyy ainsus 0} Auenbal sejolod asay) smeinal
Auredipiunw sy -seafojdwa sy} HBunosye siejew uo walsAs jusledsuel) pue jusioe ‘lie}
e 9]eaJd 0] papusiul aJe jeyl sailjod jo Joquinu pajdope pue padojaasp sey Ayjedioiunw ay |

'safus|ieys ainonasedyul yum Ayjedipjunw ay) ysisse oy sjeuoijeu
ubiaioy gz poAojdws osje sey Ayjedioiunw sy -Ayjediounw ay) Jo 991AI8s 8y] Ul saskojdws
pajgesip ¢ aABY am Jeak siy) Buunp pa)nioal aiom saniigesip yum suosied ou ybBnoyyy



3 3ed|ovT

SHJOM
L Ja]eMm 1B pasn sjeajway) Ainful 843
SJuaAd pods pajeloy

__[Eoyo Buunp Ainfu Lods | owureibold sseuliepm

:AiNp uo palnful saskoldwg

:suodal
BUIMOJIO}  8U) Sapnjoul pue uoisiAlg A1ejeS pue yjesH Jo ssaiboid sy s19A00 Hodal 8y

"'S9SEO YoNs JO pJ0dal
sdooy pue seses asoy} uo dn osyo Jenbal Buiop si Jlew HA 8|qedljdde sisyp) ‘sesed Anp
uo Anfur ajpuey 01 Jnoge jo uswpedsq sy} Aq pajoesjuod usaq sey JewQ Jg se JewQ Hd
0} sesed Ainp uo Ainful ||e s1e581 } Jeuonioeld [eopaw UMO s 9AeY Jou ssop Ajjediojunw ey}
asneosag ‘AINp UO saLNful JO JaqUINU 8y} 8oNpai 0} SWIE SH JO SUO YlIMm siepew A1ajes pue yjesy
UO PAeJeIUSoU0D SBIR JOul SEM )| INOJeT JO Juswuedap syl Aq pejonpuod sem doysiiom vy

SNOISNIdSNS ANV SSINMIIS ‘SAIENCNI €%

GLoz Aeiy %001 %00} seloljod pejejpijebpng g | €
eLoz Aine %001 %001 saplloddH e | ¢
G10z Ainp paydopy 00l 00l Jomawel pue Adllod SN | |

s310110d ¥

‘gJayjew 198(qns ay) uo Buiodal pue JybISIBA0 ‘JuswaheuRwW [RUOHNIISUI YIIM
10| & pojsisse Jayuny )| Apusioyns iekeld sjol A19AS Jo seilijigisuodsas pue s3]0 Sy} psulno
pue pauyap )i se pusixs jealb e 0} Ajediolunw oy} psisisse saloljod pauonudaw dA0ge dy |

"uoljew.ojul 0} Ss9098 Jo uonowold 8y uo [enuep -
{Ao1jod uoneooley -

Aoljod Juswabeuel) 189]4 -



a8ed|IyT

LEVL

'9102Z ABN ,€ | 0} 9ABS| XIS WO}
YIOM 0] oeq awod 0} pasoddns sem ay jep 8y} s Yoiym 910z AeN || WOl 8JedIsd [edlpsw
s Joyop paisye Apusinpnes) Ajleuonusiul 84 ‘910z ABN ,60 98U} UO Jeyl pebaje s| aafodwg

:LONANOISIIN TVIONVNIJ 40 SISV ANV SNOISN34SNS NO LNIIWNOD

‘aoe(d

JIOM 8Y] Ul A19JeS pue yl|eaH uo pjay sanssi Ajojes R yllesH [euoiednooQ o) buielas sishew
uo ajeanps alem sashojdwe Aq @ieym sjun e Je suop sem ubleduied 3oam ssaudleme uy
uBiedwe) ssauaiemy

welboid sy} pepusie seakojdws g "sAeI-X
JuaMmIapuN pue sijjeday Joy PajeulddBA BI9M S80UBISGNS snoplezey yiim Buppiom seakoldwa ||y

"saNp [ewJou Jiay} Buiop sie
seakojdwe painfui sy jo jje pue Ainp Jybi| uo paoejd sem seshojdwas painful oy} jo sUON :gN

‘skep gz sem saakoldwa painful Aq usye} sAep eAes| QO| JO Jequinu |e]o} a8y |

€l 0 9C [4 ejol

leyes

Juswia|ges|p Jusuew.ad

Jswsj|gesip |ejo} Aresodwis |

el 0 9z Z | uonueye jeaipaui oiseq paysanbay

6 saakojdwa painful jo J8quinu |ejo |
L Joojp uo diIs Ainful Ba
saunful
e saunful pajejss SdIYSA 29Uy ¥ wiy ‘697
L SHIOM JIBJIBM lspids Aq uaiig




