only acting in that position
during the financial year.

EMPLO Lo Q Eo_um._‘ mda Check on a monthly basis from bt Fropress
Employee costs - Annual effective monitoring by
YEE | lati ti management to ensure that il 2015 Wolhirppjuily Sy stem 30-Apr-16
RELAT Sl aiom et g . have allocated annual leave days P Human Resources
line with main collective laws and regulations are
EY agreement (EX.100) complied with BOTFEELY o Eackmemplayen
costs |29 : P
Lack of proper and Partially
effective review by complete
Empl ts | management to ensure that All journals to be authorised and
; iR ov_\mm £as m.ﬂ ogﬁsm S | the recording of employee reviewed to ensure the correct Monthl
Iy EMpIEyes EOSIS NO cost expenditure are recorded | amounts are being entered into y Finance
complete and correct b
(EX.110) correctly and can be the system.
’ substantiated with supporting
evidence is not in place
All completed attendance In Progress
registers of the entire institution
must be submitted on a monthly
Eail b ; basis before the 7" of each month
m_.cﬂm. Y Bmd“m@m.wam: ﬁoa to the Manager Corporate
«_A:m_s\.ﬁm_: dvEifeclie reeen Services: HR Manager Corporate
Employee cost: Lack of 6eping system forensure Services: HR to ensure that
internal control on that complete, relevant and Apr-16

attendance registers
(EX.119)

accurate information is
accessible and available for
audit

attendance registers has been
checked with leave records by
submitting it to HR Officer (Leave
Administration) to check all
attendance registers against leave
records. Any differences depicted
must be reported to the HR
Manager for investigation by the
HR Officer (Leave Administration)

Human Resources
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HR Admin Officer to deal with all
attendance registers from July
2015 till March 2016 by end April
2016.

Management did not develop | Data transfer process to start from None
Employee costs - Payday and monitor sufficient controls | February 2016 where salary Fi
system information do not | to ensure system data is related information of the 31-May-16 i)
agree with employee files | complete, accurate and kept | workforce will be oon_.ma to Eiiean Resonrces
and (EX.120) up to date employee personnel files.
The officials of the Complete
Employee costs - municipality could not supply | Management to supply and S
Supporting the auditors with the maintain support documentation 59-Feb-16
documentation for supporting documentation of | for Entertain Allowance and
entertainment allowances | the sundry allowances due to | correct the line item on Pastel.
not submitted (EX.121) a lack of knowledge.
._,\_m:m@mam:ﬁ kbl Management to review and Finance e
implement controls to ensure . completed.
Employee costs — Non- : : amend amend the policies to
: g compliance with the ) 31-May-16
compliance of travelling ; ensure that all different elements Human Resources
. applicable travel allowance i )
allowance policy (EX.122) i are covered in the policy.
policies
1A Management to ensure that all Completed.
Empl 1 There-arg:no menanng employees acting are authorised
mployee costs - ] :
Discrepancies identified e b to do so and in accordance with Ongoing Fizmes

regarding acting
allowances (EX.123)

that the necessary
requirements are adhered to.

the SALGBC Conditions of
service's regulations.

Human Resources
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Employee cost: Leave not

There are no monitoring
controls in place to ensure

Matters referred to in the finding
must be investigated and

In Progress

corrected. HR Manager to Jan-16
processed on system that the necessary . Human Resources
i manage, coordinate and
(EX.124) requirements are adhered to. ) .
supervise this process
A ; The matters referred to in the In Progress
Result in employees taking g ; :
Emol t No o eihee oaye el finding must be investigated and
mployee .oom : Noiaave ) corrected: HR Manager to Jan-16
forms obtained not on the | having leave days overstated . Human Resources
. : . manage, coordinate and
employee files (EX.125) | in the provision for leave. ;
supervise the process.
Lack of proper and Overtime policy must be drafted In Progress
Empl £ N effective monitoring by and approved. Once approved it
MRIDyee COsk: i management to ensure that must be workshopped with Jan-16
compliance on paid time y . Human Resources
laws and regulations are employees, supervisors and
off (EX.130) ; :
complied with. managers
Lack of proper and None
effective monitoring by
management to ensure that
the salary scales adopted are ; .
: Management to investigate the "
implemented. Finance
salary scales of all the employees
Employes costs: Salary The above may result in all (especially the identified on the 31-May-16 Hatran Bessurees

scales (EX.131)

related employee costs being
over/under stated due to
incorrect salary scales being
used.

exception), to ensure that all
salaries agree to the salary scales
which were approved by council.
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Lack of internal controls for Data transfer process to start from Finance None
Employee costs: proper record keeping February 2016 where salary
Authorisation of ensuring that related information of the 31-May-16
deducting from employee | applicable employee's suppor | workforce will be copied to
salaries (EX.132) ting documentation is filed. employee personnel files.
Late approval of leave and In Progress
unauthorised leave taken by
employees cause leave days
to gointo a credit.
Failure by management to
maintain an effective record
keeping system to ensure ] s
that complete, relevant and The Bmz.ma S.vo:ma in the finding
Employee costs- Annual | accurste nformationis | TR BRI o |
leave taken not recorded accessible and available for - Human Resources
) Manager to manage, coordinate
(EX.133) audit. : .
and supervise this process.
Management failed to ensure
that an leave policy is
developed and implemented.
Leave forms are not handed
over to the responsible
persons timeously.
Lack of delegation to review | Management and PayDay to Partially
of supporting schedules and develop and implement controls complete
Employee costs - Internal | 1o b senior officials and | regarding internal control 31-Mar-16

control of changes to
master file (EX.143)

the lack of mid-management
in the finance section

deficiencies identified and ensure
that the changes to the master file
be reviewed by a senior official on
a monthly basis and that those

Finance
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reports be properly kept.

Employee costs - Acting

There are no monitoring
controls in place to ensure

Management to ensure that all
employees acting are authorised

Finance

Human Resources

o . to do so and in accordance with Ongoing
positions of senior that the necessary -
: the SALGBC Conditions of
managers (EX.144) requirements are adhered to. e .
service's regulations.
Management to implement Partially
controls to ensure that upper completed
limits are reviewed and
) Management failing to approved moooa_:m_& b
Employee cost: ; ensure that upper limits do not
' implement and carry out :
Remuneration for exceeded and that councillors .
- controls to ensure the 4 .5 | 3/31/2016 Finance
councillors that exceed compliance of the relevant receive annual remuneration in
the upper limit (EX.149) _mémvmsa faatslstion accordance with the applicable
9 ' Government Gazette.Conduct
investigations on
overpaymnets and recover
any, where applicable.
Budgetary constraints The current organogram must be
. revised and approve by Council. Human Resource
EMpleyee MOm.ﬁ IQI_,@: ¢ Positions included in the After approval all critical positions | 31-Mar-16
<m.mm30< TS R0 Vet organisational structure which | need to be identified and reported
critical posts (EX.15)
are not needed to management
Employee costs - Upper Lack of proper and Review the salaries of the Finance None
limits of Municipal effective monitoring by Municipal Manager and the
manager and managers management and council to managers directly accountable to | 31-Mar-16 Human Resources

directly accountable to
the Municipal manager
(EX.153)

ensure that laws and
regulations are complied with.

the Municipal Manager, to ensure
that they are limited to the total
annual packages as set in the
relevant government gazettes or
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legislation.

The process of developing and In Progress
signing of job descriptions need to
be finalised as speedily as
possible.
Lack of proper and
Employee costs — Non- effective monitoring by The process and procedure of
compliance relating to job | management to ensure that screening candidates before 15-Feb-16 Human Resource:
description and screening | laws and regulations are employment is confirmed need to
(EX.174) complied with. be developed, documented and
approved. Evidence of compliance
with such approved procedure
needs to be available for audit
purposes
This finding needs to be In Progress
investigated and corrective
measures to deal with the
. situation needs to be developed.
Insufficient funds of the
municipality to be able to pay A system where employees
excess leave. receive written notices at least 3
Employee costs - ) months in advance of when the Human Resource:;
Accumulated leave in It is also caused by 31-Mar-16

excess of 48 days
(EX.60)

operational requirements by
the above mentioned staff
members that prevents leave
to be taken

period to take their respective
leaves expire needs to be
developed. We might engage with
Payday to see if such function
cannot be added to the Payday
leave system.

HR Manager to manage,
coordinate and supervise this
process
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Tuesday 08

Management did not develop | Data transfer process to start from Finance None
Employee Costs - Data and monitor sufficient controls | February 2016 where salary
reflected on the system to ensure system data is related information of the 31-May-16 Human Resources
does not agree to the complete, accurate and kept | workforce will be copied to
personnel files (EX.62) up to date. employee personnel files.
Ensure that EMP201 are sumitted Partially
Ermpl fo - 115 Management has failed to and paid before the 7th of each
mployee FL i implement internal control month. In cases where this is not Monthly
submission of EMP201's NP : . .
policies as recommended posssible, signed arrangement Finance
(EX.78)
must be made and documented.
Lack of proper and An o,.\m:_Bm policy to control In Progress
: T overtime need to be developed.
Empl ts: N Sisetsimoniianing by After developing a draft it need to
MR OYES aSisLNan- management to ensure that pIng g | 31-Jan-16 Human Resource
compliance of overtime laws and regulations are betwoikehgppot wihial
limits (EX.85) i ; stakeholders before it is submitted
complied with.
to Management for approval.
A detailed list must be developed In Progress
of all employees who did not take
Ermpl ¢ their leave in accordance with the
mployee GOsts - i i stipulations contained in chapter 3
Minimum requirement of Operational requirements by p p 29-Feb-16 Human Resource

annual leave not taken
(EX.99)

the Municipality.

of the main collective agreement
during the previous leave cycle.
HR must then develop a plan and
put measures in place to ensure
compliance of the stipulations
contained in chapter 3.
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Furthermore a proper
administrative system must be
developed to inform employees
three month in advance of when
the last date is on which they are
compelled to take leave.

PPE: Work in progress

These projects

IMMOV . Management did not consider | These projects can only be
ABLE (WIP) projects not show whether work in progress completed once funding is Ongoing Finance &g anly be
any or small movement ) i i completed once
ASSET . item must be impaired.. available. S
s for the year under review funding is
(EX.151) available.
PPE: Prior year
i - Si This audit
misstatements - Sizes of This audit finding has been Finance =
water pipes as per asset E— Completed finding has
register differs with sizes ) been resolved.
as per technicians
(EX.50)
= . The technicians (municipal This audit
ﬂum. U_Jm m_N.mW e mﬁmr officials) were not involved in E— finding has
sl m ol il the | the assets verification This audit finding has been Completed been resolved.
same as per technician
conducted by consultants resolved.
knowledge of the network - A
responsible for compiling and
(EX.164) ; y
updating the assets register.
These types of assets consist Fixed assets
of numerous items that are register is
scattered over the currently being
PPE: Infrastructure list for | municipality. Fixed assets register is currently updated to
road signs and solid The assets are in areas being updated to include as much | 31-Mar-16 , include as much
- ) ; p Finance :
waste with no where there is a lot of human | details as possible . details as
identification (EX.65) activity around, therefore the possible .

barcodes or unique asset
numbers can be easily
removed by the public
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