MASILONYANA LOCAL MUNICIPALITY

AND

“the employee”

FINANCIAL YEAR

1 JULY 2014 - 30 JUNE 2015



INTRODUCTION

Masnlonyana local Municipality duly repriesented by . , in his
capacity as the Municipal Manager has entered info a contract of employmen‘l’ wrrh The
employee Mbmkﬁ?&\le/(c‘ (in her capacity as the Social & Community

~ Services Director)for a period of ... @AAING oo I TEPMS
of section 57(1) (a) of the Local Government Municipal Systems Act 32 of 2000.
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Section 57(1) 9b) of the same Act, read with the contract of employmem‘ concluded

between the parties, requires the parties to conclude an anndal, per‘formance cgreemem‘
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The parties wish to ensure that they are clear abou‘h‘ﬁe goals"& obJecTwes to be

achieved, and secure the commitment of the em%ee repor;tlng fo! the Municipal Manager,
o

to a set of actions that will secure Local Governmenﬂ\Pollcy Objectives.
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PURPOSE OF THIS AGREEMENT \__

e Comply with the't p{OVISI%nS of sechon 57 (10 (b), (4A), (4B) and (B) of the Act as
well as the employmenT conTracT enTered into between the parties;

Specn‘y obJecﬁves QDE Tar‘geTs defmed and agr‘eed with the employee cmd to
Eer‘formance and GCCOUHTGbItheS in alignment with the 2014/2015 Integrated
Developmen‘r Plan 2014/2015 Service Delivery Budget Implementation Plan and the
2014/2015 Mumapal Budget;

Specn‘y The accountabilities as set out in the Performance Plan, which forms an

e et
annexiife ’ro the performance agreement.

Monitor and measure performance against set targeted outputs;

Use the performance agreement as a barometer assess employee performance

In the event of outstanding performance, to appreciate & reward performance
Give effect to the municipal commitment o a performance oriented relationship
with its employee in attaining equitable and improved service delivery.
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COMMENCEMENT AND DURATION

o This Agreement will commence on the 1 July 2014 and will remain in force until 30
June 2014. Thereafter a new Performance Agreemen‘r Performance plan and
Personal Development Plan shall be concluded between the parties for the next
financial Year or any portion thereof; .

o The bar"ries will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Perfor'mance plan that
replaces this Agreement at least once a year by not later Than The‘begmnmg of

each successive financial year; 5 :‘*

B,
e This Agreement will terminate on the termination of the employees conTch of
e

employment for any reason as may be agreed beTween Th\e\ parTles . o

o The content of this Agreement may be revised aT any time durmg ;rhe above-
mention period to determine the appllcablllw%f the maTTer‘s ag}?'\eed upon;

o If at any time during the validity of Thls*Agr'eemenT The wor'k environment alters

Ny

(whether as a result of gover'nmenT o;councnl resoluhor}!deasmns or otherwise) to
the extent that the contents of tHis. Agr‘eementﬁere ?Tg'longer appropriate, the
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contents shall immediately bemewqed and-aligned. <
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¢ The Performance Plan (Annexure Al)égfs out:

o The performance ObJZCTIVBS and®: TargeTs that must be met by the employee; and
S

s The time frcmes wn’rhm w{ch Those performance objectives and targets must be

o The perfor'mance obJechves and targets reflected in Annexure "A” are set by the
Mayor‘ in consulTaTnon with the employee, and including Key Objectives, Key
__--:‘fPerformance IndlcaTors Target dates and weightings;
o _%.‘The Key OQ&CTW% describes the main task that needs to be done. The key
"‘Per‘formance Indicators provide the details of the evidence that must be provided
to show ‘rha‘r a Key Objective has been achieved. The target date describes the
‘hmefr'ame in which the work must be achieved. The weightings show the relative

importance of the Key ObJec‘hve to each other;

PERFORMANCE OBJECTIVESY b

o The employee's performance will. In addition be measured in terms of contributions
to the set goal and strategies as in the 2014/2015 IDP;
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PERFORMANCE MANAGEMENT SYSTEM

e The employee agrees to parTieipaTe in the Performance Management System that
the municipality will adopt (before October 2014) and introduced for Masilonyana
Local Municipality, o manage municipal staff.

o The employee accepts that the purpose of Performance Managemen‘r System is to
provide a comprehensive system with specific performance standards to assist the
municipality, management and municipal staff to perform to theastandards
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required;
o The Municipal Manager will consult the employee about the’ shp\ecn‘lc performance
standards that will be included in the Performance N\anagemén‘r SysTem as -4
L‘s\ N
k«l\
e The employee undertake to actively focus Towar'ds The pr‘omo‘hon cmd

ProicciDh

implementation of the KPA's (including specnal prOJecTs*relevanT o The employees

applicable to the employee;

ﬁ/

responsibilities) within the local governm@ht.framework; .
p ) g m&m% L .

o The criteria upon which the per'formance ofithe’employee shall be assessed shall

consist of two components, both of whlch are dntained'in The Performance

N

Agreement; e -
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e The employee will be assessed‘ agamsf%b{)\ﬁég_r)n‘ponenfs with a weighting of 80:20
allocated to the Key Performance Areas; (KPA*fg) and the Core Management

Competencies (CMCesﬁespectlvely \

o Each area of QSSes‘éme@wﬂl be’ welghféjg and will contribute a specific part to the
total score;

o KPA's cover‘mg The me main ared as of work will account for 80% and CMC's 20% of the
final assessmem‘ \’\1\ -
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e The employees assessmen‘r will be based on his performance in terms of the
oquuTs/ ouTco%rr:\es spec1f|ed in the Attached Performance Plan




EVALUATING PERFORMANCE
The Performance plan set out:

o The standard and procedures for evaluating the employee’'s performance and;

e The intervals for the evaluation of the employee's performance

e The municipal council may review the employee's performance at any stage while the
contract of employment remain in force;

o Personal growth and development needs identified during any per‘for‘mance review
discussion must be documented and’ where possible, ac’ruonagreed to'and
implementation must occur within a set time frames \\‘“\ W

e The employee's performance will be measured in terms of. con‘rmbuﬁons to the goals

f
and strategies set out in the 2014/2015 MunlapaLIDP \&\ “4‘/

The Annual Performance Appraisal will involve:
G D)
e

o An assessment of achievements of resultsigs’ ouﬂmed in The Performance plan

e Each KPA will be assessed accor‘dmg to the exTenT to whlch specified standards or

R,
performance indicators have been h‘%’f.and with due regard to ad hoc tasks that

¢ An indicative rating on The flve pomT scgr'mg mechanlsm be provided for each KPA:
s The appllcable assessmenhm‘hng calculaTor will then be used to add the scores and

Each CMC wﬂl%e asseskged\_accor'dmg to the extent to which the specified standard
have been me‘r \Q‘*\\\
-An mdlca’rlve r'a’rmg on the five point scale should be provided for each CMC;

0

The r‘ang will bamul’nphed by the weighting given to each CMC to provide a score;

._;I:he appllca?b}‘l“‘éfggsassmenf calculator will be used to add the scores and calculate
The flnal CMC score;

OVERALL RATING

o Anoverall rating will be calculated using the applicable assessment rating
calculator. Such overall raTing_r'epresenTs the outcome of the performance
appraisal; | :

e For the purposes of evalua’rmg the annual per'for'mance of the employee, an
evaluation panel shall be constituted by the Municipal.Manager.
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SCHEDULE FOR PERFORMANCE REVIEWS

OBLIGATION OF MASILONYANA LOCAL MUNICIPALITY %

The Municipality shall:

:Lk

The performance of the employee shall be reviewed within the time frames
specified in the Performance Plan; ,

The municipality shall keep a record of the r'eview and assessment meetings;
Performance Feedback shall be based on the Mumcnpal Assessment-of the
employee's performance;

The municipality will be entitled to review and make reasonable changes to the
provisions of the Performance Plan, from time to time for oper‘o‘honol reasons. The

o
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employee will be fully consulted before any such changes is mode
The municipality may amend the provisions of the per'for'monce@plonn _v_v_henever the
PMS is adopted, implemented and or amended as Th‘e%eose moy%‘&e Xn that case the
employee will be fully consulted before any such"chorl%es can'be efﬁec‘red

R

Community Services Dlr'ec‘ronw"' :
Provide access to skills developmen’r ond copocn‘y building opportunities

a O N

Work collectively WI’rhsvThe ‘employee to solve problems and generate solutions to
common problems Tho’r may, ?r%acl’ e performance of the employee;

On request of the; employee delegdge such powers reasonably as may be requested
by the employee to enable him o meet the performance objectives and targets
established in Terms of«m‘hns a};reemem‘

N\oke ovolloBl% To\'lhe employee such resources as the employee may reasonable

r‘equnr'e from Tlme ’ro time to assist him to meet the performance objectives and

,\‘_.

’rorgeTs esTobllshed in terms of this agreement;




CONSULTATION

SIGNEd At .oooovvovveec s esressneennsnennneee. O THIS d@QY i O
cererrenrens 2014

As withesses

' unicipal Manager
....of

Signed af ..o

As witnhesses

The Social & Community Services
Director




