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INTRODUCTION
S’( /l/zz’:ﬁfﬁaj ,inhis

capacity as the Municipal Manager has entered into a confract of employment with The
employee TY 1 1 &= A S e s Lo . (in her capacity as the Social & Community
Services Director)for a per'lod of / '9 oerrrirsnrsssnesees €@NAING e 1D TEPMS
of section 57(1) (a) of the Local Government Municipal Systems Act 32 of 2000.

Masilonyana local Municipality duly represented by .

Section 57(1) 9b) of the same Act, read with the contract of em t Iy
between the parties, requires the parties to conciude an cmnuai per‘fo ; mance agr’eemen’r

The parties wish o ensure that they are clear abou’r The goals & obJechves to be
achieved, and secure the commitment of the employe r'e.por"rmg fo:the Municipal Manager.,
to a set of actions that will secure Local Goy '

PURPOSE OF THIS AGREEMENT\ :

The parties agree that ’rhe pur‘pose of Thts g1 ement is to:

_ons of sac‘non 57 (10 (b), (4A), (4B) and (B) of the Act as
well as the. employmen’r con‘rr‘ac‘r entered into between the parties;

e Comply with the prov

* Specify ob Jécflves and “rar'gefs defined and agreed with the employee and to

co ""'mca‘re to ‘rhe employee the municipal expectations of the employee’s
per

DevelopmemL Plan 2013/2014 Service Delivery Budget Implementation Plan and the

rmance and accoun‘rabth‘rles in alignment with the 2013/2014 Integrated

pecify the accountabilities as set out in the Performance Plan, which forms an
annexure to the performance agreement.

o Monitor and measure performance against set targeted outputs:

e Use the performance agreement as a barometer assess employee perforfance

+ Inthe event of outstanding performance, to appreciately reward perfor‘fnance

 Give effect to the municipal commitment to a performance oriented relationship
with its employee in attaining equitable and improved service delivery.




COMMENCEMENT AND DURATION

« This Agreement will commence on the 1 July 2013 and will remain in force until 30
TJune 2014. Thereafter a new Performance Agreement, Performance plan and
Personal Development Plan shall be concluded between the parties for the next
financial Year or any portion thereof;

e The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance plan that
replaces this Agreement at least once a year by not later ‘rhcm the' begmnmg of

each successive financial year;

o This Agreement will terminate on the termination of the employe s con’rracf of

employment for any reason as may be agreed be‘rween ‘rhe par'hes :

« The content of this Agreement may be revised: at any time during 3 the above-
mention period fo determine the applicability m‘ ‘rhe maﬂ' rs agreed upon;

o If at any fime during the validity of thisiAgr : k environment alters
(whether as a result of government ¢ or: counc;l re
the extent that the contents of ’rhts Ag
contents shall immediately be revised

ent ar‘e no Ionger‘ appropriate, the

s The Per'for'mcmce Plcm (Annexure A 3 seTs out:
» The perfor‘mance obj jecti

s andt rge‘rs that must be met by the employee and

e The fime frames within w! I

. The Key ObJecTwes descr'ibes the main task that needs to be done. The key
":Per'for*mance Tndicators provide the details of the evidence that must be provided
to show at Key Objective has been achieved. The target date describes the
simeframe in which the work must be achieved. The weightings show the relative
importance of the Key Objective to each other:
e« The employee’s performance will. In addition be measured in Terms of contributions

to the set goal and strategies as in the 2013/2014 IDP.
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6\




PERFORMANCE MANAGEMENT SYSTEM

+ The employee agrees to participate in the Perfortmance Management System that
the municipality will adopt (before the end October 2013} and introduced for
Masilonyana Local Municipality, to manage municipal staff.

o The employee accepts that the purpose of Performance Management System is to
provide a comprehensive system with specific performance standards to assist the
municipality, management and municipal staff to perform to the, standards
required; \h"

¢ The Municipal Manager will consult the employee about the: speenflc per‘for'mance

standards that will be included in the Per‘for'mance Managemen‘r Sys”fem 5.
applicable to the employee; e i

o The employee undertake to actively focus ‘rowar‘ds The prom
implementation of the KPA's (including specml pPOJECTS r‘elevan to the employee's
responsibilities) within the local gover'nmen'r fr‘amewor‘k

o The criteria upon which the perfor‘mance of ‘r: mployee shall be assessed shall

consist of two components, both Ofé‘wblch"

e’con’ramed in the Performance

Agreement; i
¢ The employee will be GSSeSSed against both componen‘rs with a weighting of 80:20
allocated to the Key Performance Areas (KPA 's) and the Core Management

Competencies (CMC s)'r'espechvely :
¢ Each area of assessmen'r wdl be' elghTed and will contribute a specific pcxr"r to the

Tofalscore

o The employees assessment will be based on his performance in ferms of the
5s-?ou’rpu’rs/ outcomes specified in the Atfached Performance Plan




EVALUATING PERFORMANCE
The Performance plan set out:

« The standard and procedures for evaluating the employee's performance and;
~» Theinfervals for the evaluation of the employee’s performance
e The municipal council may review the employee's performance at any stage while
the contract of employment remain in force:
« Personal growth and development needs identified during any per‘for'mance review

discussion must be documented and’ where possible, action: agr‘eed to- and
implemenfation must occur within a set fime frames : :
o The employee's performance will be measured in terms of con‘rrlbu‘r “to the goals

and strategies set out in the 2013/2014 Municipal:IDP:

The Annual Performance Appraisal will involve:

« An assessment of achievements of resuIT ‘as in d in the Performance plan
«  Each KPA will be assessed accordirig to the extent “Youwhich specified standards or

-;‘cm‘d with dug‘ regard to ad hoc tasks that

performance indicators have been m
had to be performed under that KP-A
e Anindicative rating on The flve pom‘r s rmg mechamsm be provided for each KPA:

calculate a fmal KPA scor'e

ASSESSMENT OF THE CMS o

» Each CMC. W|Il be'a sessed accor‘dmg 1o the extent to which the specified standard

have been me’r ‘
nklndlca‘rlve r‘a‘rmg on the five point scale should be provided for each CMC; @
- The r'a‘rmg will be multiplied by the weighting given to each CMC to provide a score;

. The apphcable nssessment calculator will be used fo add the scores and calculate
the fi CMC score;

OVERALL RATING

« Anoverall rating will be calculated using the applicable assessment rating
calculator. Such overall rating represents the outcome of the performance
appraisal;

« For the purposes of evaluating the annual performance of the employee, an
evaluation panel shall be constituted by the Municipal Manager.




SCHEDULE FOR PERFORMANCE REVIEWS

OBLIGATION OF MASILONYANA LOCAL MUNICIPALITY:;

The Municipality shall:

The performance of the employee shall be reviewed within the time frames
specified in the Performance Plan;

The municipality shall keep a record of the review and assessment meefings.
Performance Feedback shall be based on the Municipal Assessment of the
employee's performance;

The municipality will be entitied to review and make reasonable changes to the

provisions of the Performance Plan, from time to time for operational reasons. The

employee will be fully consulted before any such changes i ""ifnade ”?’:7;«‘,
The municipality may amend the provisions of the per‘for' ance plcm whenever' the

PMS is adopted, implemented and or amended as the cas may be In that case the

employee will be fully consulted before any such hanges can be effected:

Create an enabling environment to faaln‘afe effect performance by the Social. &

Community Services Dlr'ec‘ror

Provide access to skills developmen’r and capacrry building opportunities
Work collectively w11‘h the employee to solve problems and generate solutions to
common problems that may,impact on:the performance of the employee:

On request of the: employee delegate such powers r'easonably as may be requested
by the empioyee to enabie him to met the performance ob jectives and targets

established in 1
Makedi/ai'l‘a‘biefro‘i‘rhe employee such resources as the employee may reasonable

_of Th|s agr‘eemenT

_require from time to time to assist him to met the performance objectives and
iff'rar‘ge‘rs established in terms of this agreement;

/)7‘@
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CONSULTATION

UC wnilfer) vaey ] oﬁ/m

of

ed at .. . On this day ..
7@ / .. 2013 |

As withesses

1.

Tl:';yéHMunicipai Manager

Signed at .. ...of

Ag withesses |

L

The Social & Community Services

irector
| &




PERFORMANCE PLAN

JOB TITLE: COMMUNITY & SOCIAL SERVICES DIRECTOR

MASILONYANA LOCAL MUNICIPALITY

This plan defines the Council's expectations of the Community & Social Services Director
in accordance with Manager's performance agreement, to which this documen‘r is aftached.
Section 57 (5) of the Local Government: Municipal Systems Act which prowdes that key
objectives and targets must be based on the Key Performance Indlca‘ror's set ouT from
time to time as the municipal council reviews the Integrated Developmem Plan: Thls

Performance Plan must, in terms of the Municipal Perform ons, also include

time frames and weightings.

There are six parts fo this Plan:

1. Key Performance areas (KPA's) schedule, d ‘rallmg-key objectives and their related

Performance Indicators, We!gh'rmgs and
s (CCR) SChedule seTT:ng out selected Core
mpe'rem_;les

2. A Core Competency Require

Management and Occupationa
3. Performance Review Pr'ocedur'e «e.information on how to review (or evaluate)
performance and mfor'ma’rlon on specrﬁc accountabilities

4. Consolidated Scor‘e Car' ith Assessment Rating Calculator

5. Personal Deveiop la (PDP) for addressing developmental gaps

: Slgned “and accepted by the Municipal Manager on behalf of
Ma51|on na Councnl




KEY PERFORMANCE AREA (KPA) SCHEDULE
COMMUNITY & SOCIAL SERVICES DIRECTOR
2013 - 2014
MASILONYANA LOCAL MUNICIPALITY

This KPA Schedule sets Key Performance Objectives which must be achieved, time
frames, as well as the Key Performance Targets (Standards) which W|i| be used to
measure whether or not the Community & Social Services Direc

has adequa?ely

performed her functions.

POSITION PURPOSE

To lead, direct and take full respon5|b|1|’ry for The_CommumTy & Socml '\Ser'wces

Department of Masilonyana Local Municipality, inclu Over‘all Depar'rmen’ral

Management & Development Function, Mumcupal Basuc rvices Dellvery Function,

Departmental Expenditure Management:Function, Pro Jecf Managemen’r Function,
Departmental Fleet & Assets Repair & MamTenanca Funchon Departmental Fleet &
Assets Management Function and Mumap‘c_x‘l Facilities & Properties Management

Function.

e
6‘\
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KEY PERFORMANCE AREA'S (KPS's) SCHEDULE

o
1  5 PERFORMANCE
' AREA

IDP
OBJECTIV
E

BASELINE

PERFORMANCE
INDICATOR

DATE

ANNUAL TARGET & TARGET

(1) Basic Services
. Delivery

Ensure
Provision of
Basic
Services

60%

Enhance Provision of

Basic Services

100% | Q1

Develop
Operational Plan

Q2" &

;Monifor' & Compile

. Expenditure Repor

4 “;Cbmpile Mid-Year

Service Delivery & .

Q4

Compile Service
Delivery Annual
Report

Improve Wi

\Mgnageﬁgnt

100% | Q1

Fast Track
Registration of
Other Landfill
Sites

Develop Regulatory
Frameworks

Q2

Improve Refuse

Removal

Regulate Landfill
Sites

Q3

Develop Business
Plans to Fence All
Landfili Sites

Run Clean
Masilonyana
Compaign in Each

10




Town .

Q4

Compile Waste
Management Annual
Report

{2) Management
of

" Recreational

Facilities

50%

Ensure Safer, Clean
& User friendly
Recreational
Facilities

100%

Ql

Develop
Management &
Operational Plan

Compile Mid-Year
Report

Upgrade
Majemasue
Community Hall

Q4

Compile Annual
Report

- {3) Law
Enforcement

40%::

TImplement and
Enforce Appropriate
Legislation &

*| Municipal Bay-Laws

100%

Q1

Q2

Strengthen
Relations with Law-
Enforcement
Agencies

Identify All Hot
Spots & Table a
Report to
Management

Q3

Compile Mid-Year
Report

Q4

Compile Annual

11
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Repart.

Housing

50%

Ensure Sustainable
Human Settlements

Beneficiaries
Identified as per
Approved Housing
Allocations

(within 3 months of
announcement by
MEC)

No. of informal areas:|

formalised

No. of H
Land Rg\l
Low Cost Ho

100%

Q1 | Update Housing
Beneficiaries
Q2 | Conduct Land

Audits

- Finalise Township

Establishment &
Compile Mid-Year
Report

Q4 | Reduce Informal
Settlements
Compile Annual
Report
(8) Disaster nsure 100% | Q1 | Develop Disaster
fhanagement Implementation of Management Plan
District Disaster > T commile First
Management Plan Q omprie Frsh
Quarter Report
Q3 | Compile Mid-Year
Report
Q4 | Compile Annual
Report
-_(6) Environmental 30% ! Ensure Safe & Clean Q1 Conduct
. Management Municipal Environmental Scan
Environment
Q2 | Develop
Environmental
12
N __( y



Management Plan

Q3

Departmental
Fleet & Asset
Morogement

Implement EMP
Q4 | Compile Annual
Report
(7) Community & 55% Assets Management | 100% | Ql | Identify all Dept
Social & Maintenance Assets

| Develop & Update

Asset Register

Compile Progress

Report

Compile Annual
Report

Develop
Maintenance Plan

Compile First
Quarterly Report

Compile Mid-Year
Report

Compile Fieet
Management Ann
Report
. (8) Municipal "1 safeguard Ensure All Properties | 100% | Q1 | Develop
Cemeteries Municipal Are Insured Operational
Properties Properties Management Plan
faintenance
70% Q2 | Compile Progress
Report
Q3 | Compile Progress
Report
13
fgf;




Q4

| Annual Report

Compile Property

Maintain Municipal
Properties

100%

Q1

Develop
Management Plan

Q2

4| Progress Report

Monitor & Compile

. :V‘ComE:i_;_l_é”'Annual
“| Report

of Municipdl

Facilities

Tmprove Management .

.| Identify & Registe

All Municipal
Facilities

Q2

Develop
Maintenance Plan

Q3

Compile Mid-Year
Maintenance
Expenditure Report

Q4

Compile Facility
Management Annual
Report

(9) Town Plannin

‘Apartheid
Settlements
I Removed

Finilize Township
Establishment

100%

Q1

Compile Analysis
Report

Q2

Conduct Municipal
Land Audifs

Q3

Compile Land Audit
Report

Q4

Compile Town
Planning Annual

14




Report

Approve Building
Plans

Q1

Building Plans
Approved Within
30 days of Receipt
of Fully Completed
Applications

1.10% of Approved

‘Building Plan

. Inspections
Conducted as per
Industry Standards
(Inspection 1. -
foundation level,
Inspection 2: wall
plate level;
Inspection 3-final

inspection)

% Increase of re-
zonings, sub-
divisions &
Consolidation
Applications
Evaluated &
Submitted to
Province within 60
days of receipt31

Compile Town
Planning Annual
Report

(10) Project Municipal 50% Enhance Current 100% | Q1 | Compile Project

fManagement Projects Dept Project | Management
Managemen Management Capacity Analysis Report

.1-

Q2 | Compile First

Quarter Report
15
e
e (8




Q3

Compile Mid-Year
Report |

Q4

Compile Annual
Project

Management Annual
Report

(1) Budget
Control

Expenditur
e

1.

Managemen

55%

Reduce Current
Maintenance & Repair
Cost by 10%

Monitor Expenditure

per Vote

100%

Qt
|:Expenditure Report

Compile Quarterly

Complle Quarterly

ékﬁendi‘rur‘e Report

Compile Quarterly
Expenditure Report

Compile Annual
Expenditure Repory

_?_'.(1 2} TImprove

Departmental
HR
Management &
Excellent

50%

- :_‘_Manag'é:;Con"{ﬁf__;:u'ni’ry &

‘:"S:"Qpcial Services

DEﬁatj':ménT

100%

Q1

Scan Dept
Environment &
Compile Analysis
Repor“t 4\

Facilitate monthly
Staff Meetings

Develop Staff

Skills

Q3 | Compile Mid-Year
Report

Q4 | Compile HR

Management Annual
Report

16
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CORE COMPETANCE REQUIREMENTS {CCR) SCHEDULE

This CCR Schedule measures the Managerial and Occupational Competencies of the
Community & Social Services Director. The Core Managerial and Occupational
Competencies must be selected from the list set out below and agreed upon between
the employer and the employee, with due regards to the proficiency level agreed to.

CORE COMPETENCY REQUIREMENTS (CCR) SCHEDULE

| corRE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE COMPETENCY REQUIREMENTS (CCR)

Strategic Capability and Leader'ship

Programme and Project Management

Financial Management

Change Management

Knowledge Managemet

2%
2%
2%
1%
Hones‘r;/w and Integrity ' 1%
Total Percentage - 12%

=

a—




CORE OCCUPATIONAL COMPETENCIES (COC) SCHEDULE

CORE OCCUPATIONAL COMPETENCIES (COC) FOR EMPLOYEES

CORE OCCUPATIONAL COMPETENCIES
REQUIREMENTS (CCR)

WEGHT
%

DEC
JUNE

SCORE

Competence in Self-Management

1%

Interpretation of and implementation within the
legislative and national policy frameworks

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specifi
political, social and economic contexts

Competence in policy conceptuali

and implementation

Knowledge of more
field/discipline

1%

1%

1%

Total Percentage

8%

18

W




13

. The evaluation of the Section 57

PERFORMANCE REVIEW PROCEDURE

The performance of the Section 57 Managers must be reviewed on the fo!lowfng
dates, with the understanding that the reviews in the first and third quarter may
be verbal if the performance is satisfactory:

First Quarter Review at ending September 13
Second Quarter Review ending December 2013 (Mid-Year Review)
Third Quarter Review ending March 14

Fourth Quarter Review at end of June 2014 (Annuai Review:

reporting directly fo the Municipal Manager):
) Municipal Manager:;

i)

i)
iv)
The Municipal Manager ft
Manager to the evalgation p

and second er must.be undertaken by the Municipal Manager in consultation

n 5%};manager'.
rvals for reviewing the Managers' performance mentioned
2. the employer may in addition review the Managers'

ipal Manager and the Director to meet to conduct a formal performance
rating and agree to the final scores. It may be necessary to have two meetings
before final agreement. In the event of a dis-agreement, the municipal manager has
the final say with regard to the final score that is given and the Director is free fo
explore external dispute resolution mechanism if need be.

. Deadline dates that have been met should be marked alongside with a /. -
. Deadline dates that have not been met should be marked alongside with a X. .«E\{\‘(’

e




20

9.

10.

11.

18.

. The scoring must-be recorded on the KP/

Performance Indicator that has been supplied as evidence of achieving an objective
should be marked alongside with a /. '

Performance Indicator that has not been supplied as evidence of achieving an
objective should be marked alongside with a X.

The Municipal Manager must mark his own notes during a formai review meeting and
must assigh a score in relation to the weighting assigned to a specific objective e.g.
Should a specific objective have been assigned an amount of 5 points and the
objective have been achieved then the score allocated will be five (5). However,

evidence have been provided, or only a portion of the
with no valid reason for poor achievement, then at

score for i.e. it either has or has not been ac

led it this Performance Plan.
the Annual Performance Review with the panel as set out in

vér the panel should aim at reaching consensus,
The score awarded on the KPA Schedule and the CCR Schedule will then be
transferred to the consolidated score card and the fotal score far each Section 57
manager will then be calculated in accordance with regulation 27 of the Municipal
Performance Regulations promulgated under Government Notice R805 dated 01
August 2006.Using regulation 22 it will then be determined whether or not the
employee is entitled to a Performance Bonus and if so the amount of the bonus.

¢




19. Any dispute concerning the Performance Management Processes or Qutcomes
will be dealt with in terms of Regulation 33 of the same Act.

20. The content of a Performance Agreement must be made available to the public by
the Municipal Manager in accordance with the Municipal Finance Management Act
2003 and Section 46 of the Municipal Systems Act,




CONSOLIDATED SCORE CARD

. ASSESSMENT RATING CALCULATOR

Evaluation Cycle . 01 July 2013 TO 30 June 2014

Name of the Section 57 Manager: Mrs TV]. ... Ifi'.'fl.f.;/.\iiz.? ebofe.

Title: COMMUNITY & SOCIAL SERVICES DIRECTOR

KPA WEIGHT RATING SCORE SCORE

1

22




ASSESSMENT RATING CALCULATOR

100% 100%

KPA weight 80% CCR weight 20%

KPA score CCR score

Final score




Manager's NameM*ré,/ﬂ()&{/)aﬁéé} & Date i‘j(’“h,‘jut’jf?@i Q’

PERSOMNAL DEVELOPMENT PLAN

(To be used for addressing Performance gaps) e

Job Title: Community & Social Services Director

B

Skills / Outcomes Suggested Time frames to | Comments
Performance expected activity {e.q.
Gap(identified training,
at Performance counseling,
Evaluation) additional
resources etc.)
1. Municipal Knowledge of Municipality
Finance Municipal Finance
Management | Finance Training

Proje

Signed by the Community

Signed by the Munici

24




