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Purpose

Integrated Development Plan (IDP) and as reviewed annually.
Key responsibilities

The following objects of Local Government informs the employee’s performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities;
2.2 Ensure provision of services to communities in a sustainable manner;
2.3  Promote social and economic development:

2.4  Promote safe and healthy environment: and

2.5 Encourage the involvement of communities and community organizations in the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPA's) as outlined in the Local Government: Municipal Planning and Performance
Management Regulations (2006) inform the strategic objectives listed below:
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3.1
3.2
3.3
3.4
3.5
3.6

Infrastructure Development and Service Deiivery;
Municipal Transforrration and Organizational Development;
Local Economic Development (LED);

Municipal Financial Viability and Management; and

Good Governance and

Public Participation
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01 prioritized sanitation of Winkr of s..:_.v:.;m _ !
sanitation projects Ouifeii sewer Outinl! sewer _ _ _ { oo
projects in implamenied compieted i
.the iDP i i SR i
B5C- ) Construction of | 3° Business Plan Service Finalise project | 1% phase of the | Project
02 i o newsewer.. . - finalised provider technicaj project Report
reticulation for procured designs completed
: 2000
R householdsin
, Brandfort
BSC- . Constructionof | 2 Business Pian Service Finalise project | 1% phase of the | Project
03 nev’ sewer finalised wrovider I technical project Renorts
il reticuiztion for orocured designs completed
581 househoids
in Winhurg
BSC- Respond Reported Nurmber of 100% incidents _ 100% incidents | 100% incidenss 190% incidesr. s Monthly/
04 timeously to incidents of incidents of of sewer of sewer of sewer o7 azwer Juaiteily
reported SEW T sewer blockages blockages blockages blockages biockages Raports
P incidents of biociages atiendedto | atierded i atiended {o atteided to atiended to _ _
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sewer attended to in | within 24 hours within 24 within 24 hours | within 24 hours within 24 hours
blockages in time of reporting hours of of reporting of reporting of reporting -
communities reporting .
BSC- Develop Waste Water | Waste Water Business Plan I*t draft of the 2™ draft of Final draft of Quarterly
05 Masterplans Management Management developed and Masterplan masterpians masterplans Reports on
. for Masterplans Masterplan for submitted to developed developed developed progress/
infrastructure | for developed Council Draft
delivery infrastructure Masterplans
delivery
developed
BSC- Water Implement Identified Construction of Construction of | Construction of Monthly/
06 prioritised water projects | Winburg/ Winburg/ Winburg/ Quarterly
water implemented Makeleketla. Makeieketla Makeleketla“ Reports on
projects in Portable water Portable water | Portable water i - progress/
the IDP pipeline from Pipeline nearly | pipeline Project
Sedibeng completed completed with Reports
resevoirs 100% of the
budget spent
BSC- Water Implement Upgrading of Business Plan Service Project 1*phas2 of the | Wionth 7
07 storage finalised provider technical project Quarterly
reservoirs procured designs completed Reperts on
projects in finalised progress/
the IDP ) Project
e B i Stk LReports
BSC- | Water implement Construction of Business Plan | Service Project 1" phase of the | Monthiy/
08 prioritised 2Ml reservoir in finalised provider technical project . Quarterly
water Theunissen procured designs.. completed Reports on
projects in finalised progress/
the IDP Project
_n Reports
‘BSC- | Water tmplement- | © ¢ *“| Constiittionof - Business Plan | Service. Project ~ | .1*phase of the. | Monthly/
09 = pricritised ; | New Water finalised provider technical project Quarterly
cfowater .| Treatment- procured” | | designs® T -completed " | Reports on
projects in Works - To ~finalised- - progressf
the IDP construct and J Project
relocate a new ) ) e 1) L i el Reports
7/ e
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water
treatment plant
BSC- Water Implement Refurbishment Status Quo 1** phase of the | 2nd phase of Final phase of Monthly/
10 prioritised of four Report on the project the project the project Quarterly
water boreholes in project completed completed completed with | Reports on
projects in Winburg and developed 100% of the progress/
the IDP construction of following budget spent Project
water supply Engagements Reports
with Sedibeng
Water
BSC- Water Implement Construction of Status Quo 1¥ phase of the | 2nd phase of Final phase of Monthly/
11 prioritised new water Report on the project the project the project Quarterly
water reticulation for project completed completed completed with | Reports on
projects in 1000. developed 100% of the progress/
the IDP households in following budget spent Project
Theunissen Engagements Reports
with Sedibeng
Water
BSC- Water Impiement Construction of Business Plan Service Project 1* phase of the Monthly/
12 new Water finalised provider technical project Quarterly
reticulation for procured designs completed with | Reports on
projects in 581households : finalised 10G% of the progress/
the IDP in Winburg budget spent Project
Reports
BSC- Water Implement Construction of Business Plan Service Project: 1* phase of the Monthly/
13 prioritised new Water finalised provider technieal project Quarterly
water reticulation for procured designs completed Reports on
projects in 2000 finalised progress/
the IDP households in Project
Brandfort Reports
BSC- Water Implement Construction of Business Plan Service Project 1% phase of the Monthly/
14 prioritised New Water finalised provider technical project Quarterly
water Treatment procured designs completed Reports on
projects in Works-To finalised progress/
the IDP construct and ] Project
relocdte a new Reports




water
treatment plant

BSC- Water Implement Refurbishment Business Plan Service Project 1* phase of the Monthly/
15 prioritised of four finalised provider technical project Quarterly
water boreholes in procured designs completed Reports on
projects in Winburg and finalised progress/
the IDP construction of Project
water supply . Reports
BSC- Water Implement Construction of Business Plan Service Project 1* phase of the Monthly/
16 prioritised four bareholes finalised provider technical project Quarterly
water in Brandfort, procured designs completed Reports on
projects in Majwemasweu finalised progress/
the IDP Project
Reports
BSC- Water Implement Installation of Business Plan Service Project 1* phase of the Morithly/
17 prioritised additional finalised provider technica! project Quarterly
water pumps to equip procured designs completed Reports on
projects in the four finalised prograss/
the iDpP bareholes Projact
Reparts o
BSC- Water Implement Theunissen: Theunissen: Project
18 Water- Water Conmipletion
conservation a conservationa | _ _ - Report
projects in water Demand water Demand
the IDP Management Management
completed
BSC- Water Implement Winburg: Water Winburg: Project
19 prioritised conservation a Water Completion
water water Demand conservationa | _ . _ Report
projects in Management water Demand
the IDP ‘ Management
completed ]
BSC- Water Implement Theunissen:
20 prioritised Refurbishment
water of Pump House




projects.in

the IDP
BSC- Water Implement Monitor and 100% 100% 100% 100% Monthly/
21 prioritised improve quality compliance compliance compliance compliance Quarterly
water of drinking with blue with blue water | with blue water with blue water | Reports on
projects in water water quality quality status quality status quality status progress/
the iDP status Project
Reports
BSC- Water _3u_m3m:n|[ Develop and
22 prioritised implement
water . incident
projects in management
the IDP protocol per
water supply
system
BSC- Water Respond Reported incidents of 100% of water | 100% of water 100% of water 100% of water Monthly/
23 timeously to incidents of water leakages leakages leakages leakages leakages Quarterly
reported water attended to attended to attended to attended to attended to Reparts on
incidents of leakages within 24 hours within 24 within 24 hours | within 24 hours within 24 hours | progress/
water attended to in | of reporting hours of of reporting of reporting of reporting Project
leakages in time reporting Reports
communities
BSC- Water Develop Waste Water Water Business Plan 1% draft of the 2" draft of Final draft of Quarterly
24 Masterplans Management Masterplan for developed and. Masterplan masterplans masterplans Reports on
for Masterplans mm<m_ovma submitted to developed developed developed progress/
infrastructure | for Council Draft
delivery infrastructure Masterplans
delivery
developed
BSC- Roads and Build, Roads and Grading of 5km Grading of 5km | Grading of Skm Monthly/
25 Stormwater upgrade and stormwater Roads in all 4 Roads in all 4 Roads in all 4 Quarterly
maintain built, ._.oE:m around Towns around | Towns around Reports on
roads and upgraded and | Masilonyana Masilonyana Masilonyana _ _ progress/
stormwater maintained Municipality Municipality Municipality Project
as per the IDP completed completed with Reports
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100% of the
budget spent
BSC- Roads and Build, Construction of Construction of | Construction of Monthly/
26 Stormwater upgrade and Winburg/ . Winburg/ Winburg/ Quarterly
maintain Makeleketla 1 Makeleketla 1 Makeleketla 1 Reports on
roads and km block paved km block km biock paved _ _ progress/
stormwater road and paved road road and Project
as per the IDP stormwater and . stormwater . Reports
stormwater completed with
completed 100% of the
. budget spent
BSC- Roads and Build, Construction of Construction of | Construction of Monthly/
27 Stormwater upgrade and 1km block pave 1km block pave | 1km block pave Quarterly
maintain road and storm road and storm | road and storm Reports on
roads and water drainage water drainage | water drainage | _ - progress/
stormwater (Phase 2) in {Phase 2) in (Phase 2) in Praject
as per the IDP Theunissen/ Theunissen/ Theunissen/ Reports
Masiio: Masiio Masilo
completed completed with
100% of the
budget spent
BSC- Roads and Build, Construction of Construction of | Construction of Monthly/
28 Stormwater upgrade and 1km block pave 1km block pave | 1km block pave Quarterly
maintain road and storm road and storm | road and storm Reports on
roads and water drainage water drainage | water drainage | _ a progress/
stormwater in Winburg/ in Winburg/ in Winburg/ Project
as per the IDP Makeleketla Makeleketla Makeleketla Reports
completed completed with
100% of the
budget spent
BSC- Roads and Build, Conversion of Business Plan Service Project 1 phase of the Monthly/
29 Stormwater upgrade and 165km gravel finalised provider technical project Quarterly
maintain roads to’ procured designs completed Reports on
roads and paved/tared finalised progress/
stormwater roads with Project
as per the IDP stormwater Reports




“ channels in
Masiionyana
Local
L Municipality
BSC- Roads and Build, Patching of Business Plan Service. Project 1* phase of the Monthly/
30 Stormwater upgrade and potholes in the finalised provider technical project Quarterly
maintain Mmunicipality procured designs completed Reports on
roads and finalised progress/
stormwater Project
as per the IDP Reports
BSC- Roads and Build, Water Business Plan 25% of 50% of 75% of Service
3 Stormwater upgrade and Maintenance developed and | maintenance maintenance maintenance delivery
maintain Pian developed submitted to budget spent. budget spent budget spent reports)
roads and and 75% of the Council
stormwater Read
as per the IDP maintenance
budget spent by
30 June 2026
BSC- Electricity Implement Electricity Electrification of Electrification Electrification Monthly/
32 electricity projects 210 stands in of 210 stands of 210 stands in Quarterly
projects identified in Makelektla in Makelektla Makelektla Reports on
identified in the IDP Winburg Winburg Winburg’ - _ progress/
the IDP implemented completed completed with Project
100% of the Reports
budget spent
BSC- Electricity Implement Electrification of Business Plan: Service’ Project 1% phase of the Monthly/
33 electricity 210 units in finalised provider technical project Quarterly
projects Winburg procured designs completed Reports on
identified in finalised progress/
the IDP Project
Reports
BSC- Electricity Implement Electrification of Business Plan Service Project 1* phase of the Monthly/
24 electricity 826 stands in finalised provider technical project Quarterly
projects Brandfort, - procured designs completed Reports on
identified in Majwemasweu : finalised progress/
the IDP
g Ve




Project
Reports
BSC- Electricity Implement Upgrading of 2 Business Plan Service Project 1* phase of the Monthly/
25 electricity Theunissen finalised provider technical project Dcmnm_.:\
projects main procured designs completed Reports on
identified in substation. finalised progress/
the IDP Project
| Reports
BSC- Electricity Implement Upgrading of 2 Business Plan Service Project 1% phase of the Monthly/
26 electricity Piet Retief finalised provider technical project Quarterly
projects Street line and procured designs cormpleted Reports on
identified in kiosks. - finalised progress/
the IDP Project
. Reports
BSC- Electricity Implement Streetlights 2 Business Plan Service Project 1* phase of the Monthly/
27 electricity power supply finalised provider technical project Quarterly
projects and retrofit of procured designs completed Reports on
identified in lighting units in finalised progress/
the IDP Theunissen. Project
Reports
BSC- Electricity Implement Upgrade of 2 Business Plan Service Project 1* phase of the Monthiy/
28 electricity Leech finalised provider technical project Quarterly
projects substation in procured designs completed Reports on
identified in Winburg. finalised progress/
the IDP Project
i : Reports
BSC- Electricity Implement Electrification of | 3 Business Plan Service™ Project 1* phase of the Monthly/
29 electricity Asijiki (new. finalised provider technical project” Quarterly
projects establishment procured designs” completed Reports on
identified in in Theunissen) finalised progress/
the IDP Project
Reports
BSC- Electricity Implement Constructionof | 2 Business Plan~ | Service Project” 1%t phase of the Monthly/
30 electricity ringfit fine from finalised providei technical project - Quarterly
projects mainsubstation procured designs completed Reports on
in Theunissen finalised progress/
v ua L
M




identified in Project
the IDP . Reports
BSC- Electricity Implement Construction of Business Plan Service Project 1% phase of the Monthly/
31 electricity ringfit line from finalised provider technical project Quarterly
projects mainsubstation procured designs completed Reports on
identified in in Theunissen finalised. progress/
the IDP Project
Reports
BSC- Electricity Implement Construction of Business Plan Service Project 1% phase of the Monthly/
32 electricity 22 KV switching finalised provider technical project Quarterly
projects station in procured designs completed Reports on
identified in Verkeerdevlei/ finalised progress/
the IDP Tshepong Project
Reports
BSC- Electricity Implement % of Unaccounted Unaccounted Unaccounted Unaccounted Service
33 electricity unaccounted electricity electricity electricity electricity delivery
projects electricity reduced by 25% reduced by 10% | reduced by 15% | reduced by 25% reports
identified in reduced
the IDP
BSC- Electricity Implement 75% of the Electricity 25% of the 50% of the 75% of the Service
34 electricity electricity Maintenance maintenance maintenance maintenance delivery
projects maintenance Plan and budget spent budget spent budget spent reports)
identified in budget spent by submit to
the IDP 30-June 2025 Council .
BSC- Reporting Develop and Reports on Reports on Reports on Reports on Reports on Reports on Monthly/
35 submit infrastructure | infrastructure infrastructure infrastructure infrastructure infrastructure Quarterly
reportson grants grants e.g., grantse.g., grantse.g., grantse.g., grantse.g., Reports on
infrastructure | submitted as INEP,MIG etc. INEP,MIG etc. INEP,MIG etc. INEP,MIG etc. INEP,MIG etc. progress/
grants as per | per prescribed | submitted as submitted as submitted as submitted as submitted as Project
prescribed templates and | per-prescribed perprescribed | per prescribed per prescribed per prescribed Reports.
templates timeframes templates and templatesand | templates and templates and templates and
and timeframes timeframes timeframes timeframes timeframes
timeframes.
BSC- Risk Monitor, Measures 100% of risks 100% of risks 100% of risks 100% of risks 100% of risks Monthly/
26 Management | preventand taken to ahd cases- and cases’ and cases and cases and:cases” .




PERFORMANCE PLAN FOR THE DIRECTOR INFRASTRUCTURE AND TECHNICAL SERVICES FOR THE PERIOD:
‘01 JUNE 2025 to 30 June 2025

Signed and accepted by the Director Infrastructure and Technical Services
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As witnesses: 1. %‘ )

Signed by the Municipal Manager
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Job Title: Director Infrastructure and Technical Services

(To

PERSONAL DEVELOPMENT PLAN

——=x AL UEYELOPMENT PLAN
be used for addressing Performance gaps)

Date: ........... ceemeans
Skills / Qutcomes Suggested activity (e.g. | Time frames to meet Comments
Performance expected training, counseling, Performance Standards
Gap(identified at additional resources
Performance etc.)
Evaluation)

Signed by the Director Infrastructur

Signed by the Municipal Manager

nd Technical Services..,.®
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Evaluation Cycle :

CONSOLIDATED SCORE CARD

ASSESSMENT RATING CALCULATOR

DR LI L ELTTEEEDUPPR I RRUouct o o 71 -3 IUOURRSNNR (0711
.ﬂ‘ .
Name of Director: _xm ...... ! @“13.._1“32(4 P R
Title: .......... Wﬁﬁmﬂ_m_: ..... dmczzﬂﬁ,? .... (ORPUICES .
KPA | WEIGHT | RATING SCORE CCR | WEIGHT RATING | SCORE
1 Iy I 1
2 2 |
3 3
4 4 L
5 m,&.
6
80% 20% 100%
Weights
KPA weight = 80% CCR weight = 20%
KPA score CCR score
FINAL SCORE |




e
Director's 2m§m.1m3®>5§~3
_—
Job Title: de.ﬂ . ...... el | EHISCHAL Ser
Date of Manager’s views | Comments of Municipal Action to be taken if
assessment on any(feedback to be given to
meeting differences of Director)
assessment
Q1
Q2
Q3
Q4 SR

Additional review:




acton prevent and identified, identified, identified, identified, identified, Quarterly
maladministr | acton prevented prevented prevented prevented prevented Reports on
ation, fraud maladministra | processed in processed in processed in processed in processed in progress/
and tion, fraud line with line with line with line with line with Project
corruption and legislation legislation legislation legislation legisiation Reporis
As per the corruption
Risk Register As per the Risk
Register :

BSC- Internal Audit | Implement Measures 100% of 2 100% of 100% of 100% of 100% of Monthly/

27 measures to taken to identified identified identified identified identified Quarterly
improve audit | improve audit controls and controls and controls and controls and controls and Reports on
outcomes outcomes systems put in systems putin | systems putin systems putin systems put in progress/
pertaining to place place place place place Project
the Reports
Directorate

BSC- | Internal Audit | Implement Measures 100% of 100% of 100% of 100% of 100% of Monthly/

28 measures to taken to refevant relevant relevant relevant relevant Quarterly
improve audit improve audit | interventions in interventions interventions in | interventions in | interventions in Reporis on
outcomes outcomes the Audit Action in the Audit the Audit the Audit the Au progress/
pertaining to Plan Action Pian Action Plan Action Pizn Action Plany Project
the implemented implemented implemented implemented implemented Reports
Directorate

Total 100%




